
Vikas BdOS
Business Diagnosis Operating System

BDOS LITE For Rs. 5-50 crore growing MSMEs

Business Operating
Discipline for Growing
MSMEs
A focused BdOS sprint that helps founder-led businesses identify priority
operating gaps, reduce reporting confusion, speed up routine approvals,
and begin one visible improvement.

Diagnose the most important operating problems and begin visible
movement within 14 days.

Engagement range: Rs. 75,000 - Rs. 1.5L

14
DAY SPRINT

3
PRIORITY GAPS

1
QUICK WIN

90
DAY ROADMAP



BDOS LITE

Who this engagement is built for

Client profile

Ideal for founder-managed MSMEs with approximately 25-150 employees where daily coordination depends on
Excel, WhatsApp, individual memory, and informal approvals.

Problem signals

Delayed or disputed
reporting
Management numbers arrive late,
require manual consolidation, or
create confusion during review.

Founder-dependent
approvals
Routine decisions wait for the
owner, creating delay in purchase,
dispatch, service, credit, or
delivery actions.

Repeat mistakes and rework

Customer complaints, missed
commitments, rework, or unclear
ownership keep repeating across
teams.

BdOS method

1. Discover

Collect structured assessment responses, operating
evidence, stakeholder inputs, and current workflow
observations.

2. Diagnose

Convert observations into priority gaps with root cause,
risk, impact, and evidence.

3. Approve

Review diagnoses and prescriptions before they become
approved client actions.

4. Implement

Start one visible improvement and define the
30/60/90-day execution roadmap.
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BDOS LITE

What the client receives

BdOS Business Improvement Sprint

Engagement range: Rs. 75,000 - Rs. 1.5L

Includes assessment, evidence review, approved diagnosis, prescriptions, one quick-win execution start, and a client-
ready report. Ongoing support, dashboards, WhatsApp alerts, or custom app build can be scoped separately.

1. Business health assessment

Structured view of current operating strength and pain
areas.

2. Evidence-backed diagnosis

Top operating gaps supported by records, reports,
screenshots, and observations.

3. Approved prescriptions

Practical interventions with owner, effort, metric,
risk, and dependency.

4. Quick-win execution start

One visible improvement initiated with status, blocker,
and next action.

5. 30/60/90-day roadmap

A practical improvement plan for the next management
review cycles.

6. Client-ready report

Executive summary, score explanation, action plan, and
governance notes.

Expected business outcomes

Clearer management visibility Faster routine decisions

Reduced repeat mistakes Practical roadmap before software investment

Start with a focused BdOS sprint to diagnose, prioritize, and begin improvement before
committing to larger automation or software programs.
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