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BDOS MAX For Rs. 50 crore+ scaling enterprises

Governed Transformation
for Scaling Enterprises

A deeper BdOS engagement for organizations that need cross-department
visibility, approval governance, execution accountability, and
technology-readiness before ERP, automation, or custom operating systems.

Build a governed diagnosis and 90-day improvement roadmap for
leadership action.

Blueprint: Rs. 2.5L - Rs. 5L; Governance support: Rs. 1.5L - Rs. 4L/month

30 5+ 90 CXO
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BDOS MAX

Who this engagement is built for

Client profile

Ideal for scaling enterprises with multiple departments, managers, locations, customer escalation
pressure, reporting disputes, approval overload, compliance needs, ERP plans, or professionalization

goals.

Problem signals

Cross-functional
visibility gaps

Departments work actively, but
leadership lacks one reliable view

of priorities, blockers,
ownership, and movement.

BdOS method

1. Enterprise diaghosis

Assess critical operating dimensions across departments,
workflows, data, governance, and execution rhythm.

Approval and control
friction

Exceptions, escalations, credit,
purchase, dispatch, service, and
customer decisions need clearer
governance.

Automation readiness risk

ERP, dashboards, or apps are being
considered before operating gaps,
data discipline, and ownership are
fully aligned.

2. Prescription design

Translate gaps into initiatives with KPI ownership,
effort, impact, risk, dependency, and approval logic.

3. Governance setup 4. Transformation roadmap

Create review cadence, approval discipline, escalation Prioritize quick wins, process fixes, capability

path, milestone tracking, and executive visibility. building, dashboards, WhatsApp alerts, and automation
readiness.
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BDOS MAX

What the client receives

BdOS Transformation Blueprint + 90-Day Governance

Blueprint: Rs. 2.5L - Rs. 5L; Governance support: Rs. 1.5L - Rs. 4L/month

Commercial scope depends on departments, locations, stakeholder interviews, governance cadence, reporting depth,
integrations, and implementation support. App build and ERP/API integrations are scoped separately.

1. Enterprise health assessment

Cross-department view of operating strength, process
gaps, and management risk.

3. Prescription portfolio

Approved interventions with owners, KPIs, dependencies,
risks, and review cadence.

5. Command-center visibility

Approvals, blockers, execution status, initiative
movement, and leadership review view.

7. Automation readiness roadmap

WhatsApp alerts, dashboards, ERP/API readiness, audit
logs, and integration priorities.

Expected business outcomes

@ Leadership visibility across departments

@ Prioritized transformation roadmap

2. Diagnosis register

Evidence-backed diagnosis with impact, urgency, effort,
priority, and reviewer approval.

4. Initiative roadmap

Quick wins, process fixes, capability actions, dashboard
needs, and automation candidates.

6. 90-day governance plan

Milestones, owners, score movement, review rhythm, and
management reporting logic.

8. Executive report

Leadership-ready findings, action priorities, roadmap,
and investment decision support.

® Governed approvals and escalation rhythm

® Reduced risk before ERP or automation spend

Use BdOS to diagnose before prescribing, approve before implementing, and prove operating

movement before scaling technology investment.
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